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Instructional coaching

A highly effective form of teacher 
professional development

2
Know what makes an effective 
coach and intentionally recruit, 
train and retain coaches

1 Balance school-wide priorities 
and teachers’ individual needs

3 Use coaching judiciously  
to ensure value for money

Coaches work one-on-one  
with teachers through cycles of

learning
observation 

 & data  
collection

reflection
goal  

setting

Coaching should be

$$

Differentiated  
to a teacher’s 

individual needs 

Focused on 
improving  

discrete skills

Sustained over 
a long period  

of time

When implementing an 
instructional coaching 
programme, it is important to


